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Your vocation in
life is where your
greatest joy

meets the world’s
greatest need.

— FREDERICK BUECHNER

DART as
CEO
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1973 — MTA

1985 — Walnut
Street Transit
Mall opens
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N — walnut Street mall
marks another step
in downtown progress
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By WILLIAM PETROSKI
Hegater Jaf Write

After a choir sings “America the
Beautiful” and politicians give
speeches, a 900-foot, bright green
ribbon will be snipped Wednesday to
open the $3.9 million Walnut Street
Transit Mall.

U.S. Senator Charles Grassley will
then steer the first city bus onto the
brown brick street, which is being {i-
nanced largely by the generosity of
the federal government.

With those formalities completed,
city leaders can check off another ma-
jor project on their list of redevelop-
ment efforts in downtown Des Moines.

“We're certainly excited (o see the
transit mall completed,” says Fred
Hubbell, chairman of Younkers Inc.
“As it gains acceptance among people
in the community it will increase in-
terest in downtown and that will help
our business downtown

“I'm thrilled,” says K. Stephen
Spade, general manager of the Des
Moines Metropolitan Transit Authori-
ty. “We're tickled to be part of it be-
cause we are so dependent on our
downtown to have a sucress{ul transit
system.”

Neither Cars Nor Trocks

As visitors and city residents soon
will learn, the Walnut Street Transit
Mall will be unique in Des Moines.

Initially, autos and trucks will be
banned 24 hours a day on Walnut
Streel, from Fifth Avenue to Tenth
Slne!. and violators will be ur:la-tad
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But Jepsen, who recently becams
ultiehla Credit Union
Administration Board, won't attend
Wednesday's ceremonies. “Actually,
he was not invited. | cannot tell you
why,” said Dee Weeda of Riche Asso-
clates public relations firm. which or-
ganized the dedication.

Second Phase Pending

Phase I1 of the Walnut Street Tran-
it Mall — [rom Second Avenue lo
Filth Avenue — is slated for construc-
tion in 1986. But that project depends
on whether an additional $2.6 million
in federal money is awarded, which
remains uncertain.

Several other lowa cities have spe-
cial facilities for bus riders. lowa City
has one block that is a central down-
town transfer point restricted to buses
only. Davenport and Cedar Fupld:
have “ground transportation centers,”
which serve as hubs of downtown bus
activity. In addition, Sioux City bas a
downtown bus (ransfer center where
riders can go inside and stay warm
while waiting for their bus.

For the Des Moines Metropolitan
Transit Authority, the new mall is a
cornerstone of efforts to recover some
of its 27 percent drop in bus ridership
since 1981. The MTA, which now
serves 16,000 to 17,000 riders daily,
has lost many passengers because of
reductions in service, said Spade. The
service changes were in response (o
cuts in federal transit subsidies that
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Total household income
Ethnicity $75,000

52% - Whi .
o - Vhite $50,000 -
26.1% - Black or African American $74,999
W h o 8.8% - Hispanic, Spanish or Latino/a/x ijgggg -
- Asian or Asian Indian
$30,000 -
Uses - American Indian or Alaska Native $39,999
- Native Hawaiian or other Pacific Islander
o . $20,000 -
DA RT? Middle Eastern or North African §20.000
® - Other
Less than
No valid driver’s license Working vehicles in household $20,000
1 /0 61% 25% 10% - 4%

*Excluding RideShare
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Why do people ride DART?

#1 reason is to
get to work

Transit provides affordable mobility options,
connecting people to opportunities they
may not otherwise have and unlocking
access to employment, education, essential
services, and participation in our region’s
quality of life.
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FIRS'I:LOOK INSIDE BONdURANT AMAZON

CENTER AHEAD OF HOLIDAY RUSH

Commercial development
Local business spending
Job creation

Public transit is an economic driver.
9 out of 10 trips on DART are for
people to earn or spend money.
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Is #DSMUSA
keeping up?

Other communities are investing in transit to not
only support essential needs but to remain
competitive and help drive future growth.




EDITORIAL

KEEP DART GOING WITH
A HIGHER DES MOINES
FRANCHISE FEE

The gap between revenue and expenses at the Des Moines Area Regional Transit Authority has
a thousand authors. They’ve all seen the trouble coming for years, but decision makers have
sustainable path forward. e Theresultislikelyto be a significant service rcd_\m—

While major cuts to service
were avoided for the next two

MCI kl ng years thanks to funding from

e the Des Moines Area MPO,
heqdllnes DART still faces an operating

shortfall in FY2027.

DART DISCUSSING FUNDING CHALLENGES
THAT MAY LEAD TO REDUCED SERVICES
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What we've
heC"'d Funding discussion fatiqgue [ Sustainable formula




Recent survey of elected officials

Is there regional
consensus?

YES NO

Changing transit
funding formulo®

Regional fransit
network design?

Importance of
regional fransit?

35%, 32%
Option C Option A

have Nno othe
option.

33%
Option B




Creating connections.
Building communities.

Reimagine DART is a collaborative
effort to fransform public transit in
Greater Des Moines, fostering stronger
connections between our communities
to create a future where everyone can
easily access opportunities that drive
our region’s growth.



What is it¢

Reimagine DART
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Regional Buy-in

K.
Public Input &
Engagement

Transit Network

Around Shared Goals Redesign Scenarios



Get Involved

How you can support transit

0 P 0 P
Stay Informed Participate

Follow on social media. Sign up Attend public input meetings

and other opportunities to
provide input.

for email updates.

0 Al P g Al
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Speak with decision makers Share resources

Share why public fransit matters Provide information to your

from your perspective. networks on our services and

value for the region.




Plan for transit access
sooner rather than later

Consider transit access in site planning
and design of new development

How will your employees and customers
need to reach your business?

What unintentional barriers are you
creating for customers with limited
mobility ¢

Become an Unlimited
Access partner

Free, unlimited use of DART bus routes
for employees, residents, or fenants

Ridership reporting, promotion and
how-to-ride training

Flat-fee annual payments
Easy mobile boarding
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Thank you

Ridedart.com
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